2025 ANNUAL
REPORT

Annual General Meeting
February 23, 2026

Box 203
Estevan, SK
S4A 2A3

www.estevangolf.com

Follow us on

80

Maintenance: super@estevangolf.com (306) 634-7890
Food & Beverage: foodbev@estevangolf.com (306) 634-2020
Golf Shop: headpro@estevangolf.com (306) 634-2017
General Manager: gm@estevangolf.com (306) 421-8817
Finance Manager: office@estevangolf.com (306) 634-2138

MISSION: To provide a premier golf and social experience through quality products, programs, facilities and services for our
Membership and the Community as a whole.




2025 T&M Woodlawn Golf Club Inc. - Board of Directors

President / Director ................ Brian Morrissey
Vice-President / Director ......... Mark Spencer
Secretary / Director ................. Brennen Fisk
Treasurer / Director ................. Kim Morrissey
RIreelol s ssssramimmesmmmsns Cody Balon
DIrOCtor .« ssmsnins sswmmmsswnes Marcus Friess
(D] {-Tox o] Niel Unger
Director ......cccoevvieiiiiiiiiinen, Reece Donovan
Director .....ccccoeuveiiiiiiiiiennne, Riley Hengen
Director .....ccccovviiiiiiiiininen, Brandon Frank
Past-President ......................... Stephen Kitchen

2025 TS&M Woodlawn Golf Club Inc. — Staff

General Manager / Head Golf Professional - Amanda Minchin
Superintendent - Bob Currie
Food & Beverage Manager — Tracey Tuchscherer

Temporary stand in GM / Finance Manager — Alanah Wollner

MISSION: To provide a premier golf and social experience through quality /)}‘E)l”loz(:fs programs, facilities and services for our
Membership and the Community as a whole




Member’s Code of Conduct

Purpose

The intention of this policy is to establish clear and behavioral expectations for TS&M Woodlawn Golf Club Members and
Guests. It is not intended to restrict the rights of anyone but rather to ensure that all Members, Employees and Guests are
treated with respect while enjoying TS&M Woodlawn Golf Club Facilities. Any person using our Facilities agrees to be

bound by this Code of Conduct.

Objectives

The objective of this policy is to ensure an environment that is free from discrimination, harassment, abuse and violence
for Members, Employees and Guests of the Club. The Club's goal is an environment where everyone is treated with

dignity and respect.

Conduct
All Members and Guests shall:

¢ Conduct themselves in a sportsmanlike manner.
¢ Respect the rights of all other Members, Employees and Guests.
* Not engage in any form of sexual, racial, religious or other harassment.

» Respect the golf course, carts and facilities.
* Not approach other Members, Employees and Guests with abusive or threatening conduct.

Violations

The Board of Directors and the Management of the Club has the authority, as set out in the Club Bylaws, to enforce this
Code of Conduct Policy against any Members who are in violation. This may include suspension of rights and privileges

of the offending Member and/or expulsion from the Club.

MISSION: To provide a premier golf and social experience through quality products, programs, facilities and services for our
Membership and the Community as a whole.




Board of Directors Code of Conduct

1. This Code of Conduct shall be endorsed at the first Board Meeting following each Annual General Meeting. A Code of
Conduct for the Members of the Board of Directors provides ethical guidelines to which Board Members shall adhere in
the performance of their duties.

2. A Director must act honestly, in good faith and in the best interests of the TS&M Woodlawn Golf Club.

3. Decision making and attitudes of the Board of Directors should be guided by equal opportunity principles.

4. The Board Members shall fulfil their responsibilities with integrity and within the Club Bylaws and operate in a manner
which promotes confidence from the Membership and public in its deliberations. Adherence to the Code of Conduct will
allow Directors to pursue their governance mandate and foster harmonious relations between Members, Employees and

Guests.

5. Directors shall attend and actively participate in Board Meetings, including voting on motions and recommending policy
in the best interests of TS&M Woodlawn Golf Club.

8. Directors shall always conduct TS&M Woodlawn Golf Club business in a manner that does not conflict with the public
interest and shall treat individuals with dignity and respect.

7. Directors shall not purport to speak on behalf of the Board of Directors unless they have the authority to do so.

8. Directors are expected to support in public, Board decisions and Members, Employees and Guests. This in no way
inhibits a Director’s right to debate policy or differing views of individual Directors at Board Meetings.

9. Directors shall recognize in principle Boardroom confidentiality.

10. Directors shall not demonstrate abuse of authority nor shall they abuse their position to obtain advantage for
themselves, their family members or close associates.

11. Directors shall exercise reasonable care in all matters under consideration.

12. Directors shall refrain from engaging in conduct that would discredit and/or compromise the integrity of TS&M
Woodlawn Golf Club including; Neglect of duty; Deceit; Breach of confidence; Corrupt practices; Unlawful or unnecessary
breaches of authority.

13. Directors must serve loyally, without self-interest and free from conflicts of interest.
14. Directors must declare any conflict of interest with respect to their fiduciary responsibilities.

15. A breach of the Code of Conduct shall be reported to the Board of Directors and the Investigation Committee which
consists of the President, Vice President and Past President. The Investigation Committee shall provide a written report
to the Board of Directions.

16. The Board of Directors and the Management of the Club has the authority, as set out in the Club Bylaws, to enforce
this Code of Conduct Policy against any Members who are in violation. This may include suspension of rights and
privileges of the offending Member and/or expulsion from the Club.

MISSION: To provide a premier golf and social experience through quality products, programs, facilities and services for our
Membership and the Community as a whole.




Attendance:

AGENDA
ANNUAL GENERAL MEETING
ESTEVAN WOODLAWN GOLF CLUB INC.
7:30 P.M. Monday, February 23, 2026
TS&M Woodlawn Golf Club - Clubhouse

1. Call the Meeting to Order:

2. Adoption of the Agenda:

3. Review/Adoption past AGM Minutes:

4. Business Arising from the Minutes:

5. Reports (written reports submitted)

1)
2)
3)
4)
5)
6)
7

President — Brian Morrissey

General Manager — Amanda Minchin
Treasurer — Kim Morrissey
Superintendent — Bob Currie

Food & Beverage — Tracey Tuchscherer
2026 Budget / Proposed Rate

2025 MNP Financial Statement

6. Appointment of Auditor:

7. New Business

1. Budgets

a. 2026 Proposed Operating Budget (See attached 2026 Budget)
b. 2026 Membership Fees (See attached 2026 Membership Fees proposal)

8. Elections

2026 Board of Directors Election for a Two (2) Year Term — Five (5) positions

Nominees for re-election:

Brandon Frank
Brennen Fisk
Mark Spencer

Nominees for election:

Two (2) position available

MISSION: To provide a premier golf and social experience through quality products, programs, facilities and services for our

Membership and the Community as a whole.




Length In Position End of term Position Currently Nominee
of term
1yr Vice-President | Exp 2026 President Brian Morrissey Stepping down
Since 2025
2yr Since 2024 Exp 2026 Vice President Mark Spencer Re-election
2yr Since 2025 Exp 2027 Treasurer/Director Kim Morrissey Stephen Kitchen
2yr Since 2024 Exp 2026 Secretary/Director Brennen Fisk Re-election
2yr Since 2025 Exp 2027 Director Niel Unger Neil Unger
2yr Since 2025 Exp 2027 Director Cody Balon Marcus Friess
2yr Since 2024 Exp 2026 Director Reece Donovan Stepping down
2yr Since 2025 Exp 2027 Director Marcus Friess Stephen Kitchen
2yr Since 2025 Exp 2027 Director Riley Hengen Re-election
2yr Since 2024 Exp 2026 Director Brandon Frank Re-election
2yr Past President | gyp 2027 Past-President/Director | Stephen Kitchen | Re-elected
Since 20257
Adjournment:

MISSION: To provide a premier golf and social experience through quality products, programs, facilities and services for our

Membership and the Community as a whole.




MEETING MINUTES
ANNUAL GENERAL MEETING
ESTEVAN WOODLAWN GOLF CLUB INC.
7:30 P.M. Monday, February 24, 2025
TS&M Woodlawn Golf Club - Clubhouse

Attendance: Jeanie Arknt, Keith Ramstead, Dawn Ramstead, Al Batters, Ed Demas, Dale Fox, Rich Rohatyn, Jeff
Carlisle, Marc Henderson, Stephen Kitchen, Riley Hengen, Brennen Fisk, Bill Fonstad, Bryan Dew, Neil Unger, Kim
Morrissey, Brian Morrissey, Alanah Wollner, Matt Cromier, Tracey Tuchscherer, Bob Currie, Tanya Trask, Mark Spencer,
Alena Kilasolt, Simon Metrikis, Garth Hoffort, Reece Donavon, Marcus Friess, Trevor Gessner, Derek Mitchell, Lisa
Mitchell, Brenda Florek, Diane Thul, Wayne Thul, Ken Friess, Cody Balon

10. Call the Meeting to Order: Stephen Kitchen called the meeting to order at 7:34pm
11. Adoption of the Agenda: Bryan Dew / Diane Thul approved the agenda presented.

12. Review/Adoption past AGM Minutes: Garth Hoffort / Jeff Carlisle approved the past AGM minutes as
presented.

13. Business Arising from the Minutes: No business arising from minutes.
14. Reports (written reports submitted) Brian Morrissey / Riley Hengen approved reports as presented

8) President — Stephen Kitchen

Stephen welcomed all in attendance, expressed the success and strong year in all aspects of the
course, Food & Beverage had a great year, the course was in amazing shape, we have a 5 star
faciltiy. Thank you to the members, volunteers, staff, sponsors and board of directors for all the
support in 2024.

9) General Manager / Treasurer — Amanda Minchin / Kim Morrissey

10) Superintendent — Bob Currie

Bob commented that most of his staff will be returning this season, new equipment will be arriving
early this season, greens roller didn’t arrive before selling the old one, so season had a small
break in prime rolled green conditions. Bob did a presentation of capital expendition to move Hole
#10, also touch on using a new product on cart paths (chloride oxide/calcium magnusim) will see
how the free sample works and move accordingly. Cart Path on Hole #8 concern from members,
tree root issues. Tee box considers about conditions mid season, not at peek conditions, due to
size of tees, germination turnaround.

11) Head Professional & Junior Golf

Jeff Carlisle spoke on behalf to the Junior golf program, 25-40 kids come out on our Wednesday
junior day, great way to introduce the kids to golf, this is Jeff's second year volunteering to run the
program.

12) Food & Beverage — Tracey Tuchscherer

Tracey commented staff will be returning for an other season, will be looking for cooks. Informed
the crowd that the beverage cart will not be on-duty Mondays. Request from members at the
AGM to have 2 beer carts on while tournaments are being held. Coffee station in the golf shop for
morning members, when the restaurant isn’'t open.

13) 2025 Budget / Proposed Rate

Stephen reviewed budget, annoyance that we mortgage free as of February 2025, we have
updated the building with renovations to washrooms, locker room, office space and flooring,
building it 19 years old. Equipment has been ordered. Bob will present proposal of #10 tee box
capital expenditure project.

14) 2024 MNP Financial Statement - Marc Henderson presented

MISSION: To provide a premier golf and social experience through quality products, programs, facilities and services for our
Membership and the Community as a whole.




15. Appointment of Auditor: Motion by Stephen Kitchen to re-hire MNP to preform 2025 Financial review Riley Hengen
/ Brennen Fisk carried

16. New Business
2. Budgets

a. 2025 Proposed Operating Budget
b. 2025 Membership Fees
Motion by Stephen Kitchen to approve 2025 Financial Budget as presented Garth Hoffort / Jeff Carlisle carried

17. Elections

2025 Board of Directors Election for a Two (2) Year Term, & One (1) Year Term — Six (6) positions

Nominees for re-election:

Stephen Kitchen
Brian Morrissey
Kim Morrissey
Guy Hiltz

Niel Unger

Nominees for election:

Marcus Friess
Kyle Luc
Cody Balon
Lisa Mitchel

Nominees for election:

Stephen called for nominees to join the board of directors;
Stephen Kitchen / Brian Morrissey nominated Marcus Friess
Brennen Fisk / Niel Unger nominated Kyle Luc

Marcus Freiss nominated Cody Balon
Derek Mitchel / Simon Metrisik nominated Lisa Mitchel

Motioned to approve election for 2025 Board of Directors Bryan Dew / Reece Donovon carried

MISSION: To provide a premier golf and social experience through quality products, programs, facilities and seivices for our
Membership and the Community as a whole.




Length

e In Position End of term Position Currently Nominee

1yr Vice-President | gxp 2026 President Brian Morrissey Neil Unger
Since 2025

2yr Since 2025 Exp 2027 Treasurer/Director Kim Morrissey Stephen Kitchen

2yr Since 2024 Exp 2026 Secretary/Director Brennen Fisk Stephen Kitchen

2yr Since 2024 Exp 2026 Vice President Mark Spencer Marcus Friess

2yr Since 2025 Exp 2027 Director Niel Unger Neil Unger

2yr Since 2025 Exp 2027 Director Cody Balon Marcus Friess

2yr Since 2024 Exp 2026 Director Reece Donovan Re-election

2yr Since 2025 Exp 2027 Director Marcus Friess Stephen Kitchen

2yr Since 2025 Exp 2027 Director Riley Hengen Re-election

2yr Since 2024 Exp 2026 Director Brandon Frank Re-election

4yr Past President | gy; 2025 Past-President/Director | Stephen Kitchen Re-elected

Since 2021

18.

Adjournment: Stephen Kitchen called the meeting adjourned at 9:25pm Diane Thul / Keith Ramstead Carried

MISSION: To provide a premier golf and social experience through quality products, programs, facilities and services for our
Membership and the Community as a whole.
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2025 TS&M WOODLAWN GOLF CLUB INC. ANNUAL GENERAL MEETING REPORTS

President’s Report — Brian Morrissey

On behalf of the Board of Directors, it is my honor to present the outstanding accomplishments of our public golf course
in 2025. Our management team, which includes Amanda, Alanah, Bob and Tracey, consistently delivered exemplary
service and maintained top-tier facilities throughout the year. Their unwavering dedication and tireless efforts are
clearly reflected in our financial prosperity and the exceptional quality of our grounds and amenities.

The strong financial standing of our course has afforded us the ability to maintain a healthy cash reserve as we transition
into the new season. We remain steadfast in our commitment to minimizing the financial impact on our members and

guests. Our prudent financial management has further enabled us to plan for and execute various enhancement and
maintenance projects in the forthcoming season.

Bob and his team have once again ensured that our course remains one of the finest in the province. Their diligent
efforts have sustained the impeccable conditions of our course throughout the year. In collaboration with Amanda and

Alanah, and with the backing of our Board and membership, several new projects are slated for 2026. We eagerly
anticipate your feedback on these initiatives as we try to further enhance our facility.

Tracey and her team have excelled in delivering a consistent and high-caliber food and entertainment experience.
Tracey is particularly enthusiastic about continuing to attract weddings and events to our venue. These efforts will
position our facility as a premier dining and entertainment destination for the foreseeable future. | would like to extend
my deepest gratitude to the Board of Directors for their dedication and the countless hours they have devoted to our

club. Their guidance and collaboration with our management team have been instrumental in upholding the excellence
of our facility.

Most importantly, | wish to express my sincere thanks to our members and sponsors. Your ongoing support, whether
through sponsorships, memberships, dining at our restaurant, purchasing equipment and attire, or volunteering your

time, has been invaluable. We encourage you to continue your support, provide us with your feedback, and consider
joining our Board of Directors to bring fresh perspectives and ideas.

As we look ahead, we are thrilled about the exciting projects and improvements planned for 2026. Your involvement

and feedback will be crucial to our continued success. Wishing you all the best, and we look forward to seeing you
throughout the 2026 season!

Brian R. Morrissey, President

MISSION: To provide a premier golf and social experience through quality products, programs, facilities and services for our
Membership and the Community as a whole.




Head Professional / General Manager Report - Amanda Minchin

A Message from your General Manager and Head Professional;

On behalf of the entire TS&M Woodlawn Board of Directors and Management Team, | would like to thank everyone
who made the 2025 Season as successful as it was! With a strong team, volunteer base and dedicated
membership, TS&M Woodlawn Golf Club is excited to be heading into another season. A big thank you also goes
to our entire staff who work tirelessly behind the scenes to ensure that day in and day out, we offer the best
product and services we can!

This past season we saw the expansion of tee boxes, the development of a new putting green that will lead to
bigger and better practice facilities in the future, and the addition of more junior golf programming. We are excited
to be exploring paved carts for the 2026 season as well as the continuation of bigger and better Junior Golf
Programming, with the help of the Dave Price Junior Golf Fund.

On a personal note, thank you from the bottom of my heart for the continued support during my health battles. |
appreciate the love and support from our facility and club.

Cheers to 2026 coming!

Amanda Minchin
General Manager & Head Professional

TS&M Woodlawn Golf Club
PGA of Canada, Class “A”

MISSION: To provide a premier golf and social experience through quality products, programs, facilities and services for our
Membership and the Community as a whole.




Treasurer Report — Kim Morrissey

We had another successful year! Despite the continued economic price increases, we had an overall gain from
operations. Our cash position remains strong, which allows us to continue adding capital items to improve our great
facilities and to offer products to our members and the public. We invested more idle cash into term deposits that are
earning interest ranging from 2.5% to 4.9%.

Golf shop inventory is down slightly from the previous year but continue to stay within yearly average inventory levels.

Major capital expenses this year included the following: renovations to upstairs and downstairs, including flooring and
bathrooms; clubhouse lighting; office space revamped; purchase of 3 rental carts and rental clubs; fairway and rough
mowers; wedding pavilion; and the first phase of the #10 Tee rebuild.

We did not take on any debt in the 2025 season, and we repaid all the outstanding debt.

Overall, the club had a very good year!

I would like to thank our management and staff for all they do to make our club so successful and to all our members for
their continued support. | am very excited for the 2026 Season!

Kim Morrissey
Treasurer

MISSION: To provide a premier golf and social experience through quality products, programs, facilities and services for our
Membership and the Community as a whole.







